
Care and Placement Plans Guidance 

REGULATIONS AND STANDARDS 

The Care Planning Standard 

Regulation 14 

SCOPE OF THIS CHAPTER 

This chapter gives guidance on the use of Care Plans and Placement Plans for individual 

children and young people. 
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1. Care Plans 

Every Looked After child must have a Care Plan which is completed and updated by their 

allocated social worker. 

The Care Plan must be prepared prior to a child’s first placement, or, if it not practicable to do so, 

within 10 working days of the first placement.  

The overall purpose of the Care Plan is to safeguard and promote the interests of the child, 

prevent drift and provide focus for work with the child and their family. 

Under Regulation 5c, the Registered Person in a Children’s Home must challenge any placing 

authority who asks them to accept a child / young person in the absence of a current and 

relevant plan. It is essential to the provision of safe and appropriate care, and to avoid potential 

future disruption and instability, that the home understands what will be required of them before 

they accept responsibility for a child’s placement. 

The Care Plan contains information on the arrangements for the current and longer term care of 

the child (including, by the time of the second Looked After Review, how permanence will be 

achieved). It also summarises the child’s current developmental needs and identifies the services 

required to meet those needs. The Care Plan must include the name and contact details of the 

child’s Independent Reviewing Officer. It should also include information on the arrangements for 

on-going contact between the child and their family. 

The Care Plan will be reviewed at the child’s Looked After Review. Any changes or updates 

agreed must be made within 10 working days of the review.  



 
2. Placement Plans 

Every Looked After Child will have a Placement Plan which sets out in detail how the current 

placement will contribute to meeting their needs as set out in the Care Plan. Before making a 

placement in a Children’s Homes, it is essential that the local authority fully understands the 

services the home offers, and how the provider intends to care for the child. 

The Placement Plan is concerned with both how the placement will meet the aims of the Care 

Plan and contributes to achieving the Permanence Plan, as well as covering how the child’s 

needs will be met on a day to day basis. 

Placement Plans must be agreed with the child and their carers, and are likely to be most 

effective when drawn up at a Placement Planning Meeting which involves everyone concerned in 

the care of the child.  

For children placed in Children’s Homes, the Placement Plan should cover the following issues: 

• How the child will be cared for on a day to day basis, including how their welfare will be 

safeguarded and promoted by the appropriate person; 

• Arrangements for contact between the child and parents/anyone with Parental 

Responsibility/any other connected person, including, if appropriate, reasons why contact is 

not reasonably practicable or not consistent with the child's welfare; details of any Contact 

Order (under Section 8 or 34 of the Children Act 1989); the arrangements for notifying any 

changes in contact arrangements; 

• Arrangements for promoting the child's health (physical, emotional and mental), dental and 

optical care, including the name and address of registered medical and dental practitioners 

and opticians; arrangements for giving/withholding consent to medical/dental 

examination/treatment; 

• Arrangements for the child's education and training, including the name and address of the 

child's school/other educational institution/provider and designated teacher; the local authority 

maintaining any Education, Health and Care Plan; 

• Who has the authority to take particular decisions about the child, including reasons for any 

day to day decision making which is not delegated to the home’s staff; 

• The arrangements for and frequency of visits by the child's social worker; and for advice, 

support and assistance between visits (including from an Independent Visitor of Advocate); 

• If an Independent Visitor is appointed, the arrangements for them to visit the child, including 

the frequency of visits; 

• The circumstances in which the placement may be terminated; 

• The name and contact details of the Independent Reviewing Officer, the Independent Visitor if 

one is appointed, the social worker who will be visiting the child, and the Personal Adviser for 

an Eligible Young Person; 



• The type of accommodation to be provided and the address; 

• Where the authority has, or is notified of, safeguarding or child protection concerns relating to 

the child, or the child has gone missing from the placement or from any previous placement, 

the day to day arrangements to be put in place by the home to keep the child safe; 

• Any behaviours which have been of concern to previous carers and which may have 

contributed to previous breakdown of a placement and details of how the home will seek to 

manage and respond to these; 

• Details in relation to the child's personal history, religious persuasion, gender identity, cultural 

and linguistic background and ethnicity; 

• The local authority's arrangements for the financial support of the child during the placement. 

The Placement Plan may incorporate a detailed Behaviour Management Plan for some children. 

A Positive Handing Plan must be completed on any child living in a children’s home, 

Prior to the placement, local authorities should always provide all information concerning the 

child which is necessary to enable the home to provide appropriate care and to meet the 

requirements of the relevant children’s homes regulations. 

The Looked After Review should consider whether care is being provided in line with the agreed 

approach and whether this approach continues to be the most appropriate placement for the 

child. The Placement Plan should be reviewed in the light of a Looked After Review or any 

change to the child's Care Plan. 

It is the responsibility of the key worker and case manager to 

This document must be completed by the third month from admission, as previously mentioned, 

cross-referencing and utilising information from other sources. 

Placement Plans once written, should be reviewed and updated on a regular basis in various 

settings, e.g. supervision between key workers and case managers, progress meetings, LAC 

Reviews, staff meetings and team development days, direct discussions with a young person.  

As a minimum standard, all Plans should be reviewed and updated formally, on a 3-monthly 

basis. 

It is the responsibility of the key worker and case manager to:- 
 
 draw up the Plan; 
 brief colleagues on its contents; 
 review and update the Plan on a regular basis (minimum 3- monthly); 
 obtain the young person’s views and wishes about the Plan; 
 use the Plan as the basis of casework discussions in supervision; 
 ensure that it is signed by relevant people. 

 inform the agenda of progress meetings and support the home’s contributions to 

formal meetings such as LAC Reviews, Strategy Meetings, etc. 

This is Me” 



“This is Me” has been devised as a specific Placement Plan document for disabled young people 

who require short breaks. “This is Me” will normally be used by Barnes Heath House, as an 

alternative to Initial Admission Plans and Placement Plans, and will be administered and updated 

in the same ways as these other plans. 

 

3. Other Key Plans/Records 

3.1 Education 

For more detailed procedures and Guidance, see Education Procedure. 

Personal Education Plans (PEPs) must be drawn up, by the child’s social worker, before the child 

is placed (or within 10 working days in the case of an emergency placement) and be available for 

the first Looked After Review. The Personal Education Plan (PEP) will identify the educational 

needs of the child and how they should be provided for. 

3.2 Education, Health and Care Plans (EHCP) 

An EHCP is for children and young people between 0 and 25 in education who have additional 

needs. The plan coordinates the child's educational, health and social needs and sets out any 

additional support they may need.  

 

3.3 Health Care  

All children who are Looked After should have a Health Care Plan incorporating a statement of 

the child's health care needs and how those needs will be addressed.  

For more information see Health Care Assessments and Plans Procedure. 

3.4 Leaving Care 

The Pathway Plan sets out the ambitions and future plans for young people leaving care and 

how their needs will be met as they move to independence. The Pathway Plan must be reviewed 

at least every 6 months for care leavers up to age 25. When the care leaver reaches the age of 

21, they will decide whether they wish to continue with the support of a Personal Advisor and 

have a Pathway Plan, although they can return at any time up to the age of 25 to seek support. 

The nature of this support will vary at this stage depending upon the complexity of the young 

person’s circumstances. The Pathway Plan will reflect this, and will need to be reviewed and 

updated as a minimum at least every 6 months. 

Even if the young person leaving care does not wish to have the support of their Personal 

Advisor, the Personal Advisor will continue to keep in touch and will seek to ensure that they are 

able to access the Local Authority’s Local Offer which will detail the support and assistance 

offered for all care leavers. 



Important Note: where young person moves to 'unregulated' accommodation (i.e. 

accommodation that is not regulated/inspected by OFSTED), or has a vacation placement if they 

are at college, the local authority must:  

i. Arrange a review of the Pathway Plan 28 days (or as soon as practicable thereafter) from 

the time the accommodation is provided; and 

ii. Determine at what intervals (not exceeding 3 months) subsequent reviews will be carried 

out.  

3.5 Other key records 

This section summarises the other key records that children will have, it does not address 

specialist records or plans: 

Single Assessment Record: The Single Assessment provides an in-depth assessment of the 

child's needs, using information gathered from a range of sources. The assessment is completed 

by a social worker who will use evidence gathered during the assessment to facilitate analysis, 

decision making and planning for the child. 

The Single Assessment will be regularly updated, and should be fully reviewed if there is a 

significant change in the child’s needs or circumstances. 

Chronology: The Chronology is started as part of the process of Single Assessment. It records 

all significant events and changes in the life of a child or young person. The Chronology is an 

analytical tool designed to help social workers understand the impact, both immediate and 

cumulative, of events and changes on the child or young person. 

Looked After Review Report: After each Looked After Review, the Chair (Independent 

Reviewing Officer) should produce and circulate a report within 20 working days of the Review. 

The Key Worker and Case Managers must produce a report for each LAC Review outlining key issues 

relating to the young person’s life at the home. This must be sent to the young person’s Social 

Worker at least a week before the LAC Review 

Staff attending LAC Review meetings are required to complete the standard form (refer to 

Documents Library & Liquid Logic) to ensure immediate written feedback is held on the young 

person’s file and can be accessed by all staff, prior to the minutes being received. This will ensure all 

team members have accurate up-to-date information relating to a young person’s care plan. 


